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1.How long at a maximum is Iteration Planning? 
A. 2 hours 
B. 6 hours 
C. 1 day 
D. 4 hours 
Answer: D 
 
2.Exploration Enabler stories 
A. Build the Architectural Runway, which enables smoother and faster development 
B. Facilitate specific activities such as verification and validation, documentation, signoffs, regulatory 
submissions, and approvals 
C. Build understanding of what is needed by the Customer to understand prospective Solutions and 
evaluate alternatives 
D. Build development and testing frameworks that enable a faster and more efficient development 
process 
Answer: C 
 
3.It is recommended to select no more than 2 improvement items as outcome of the Iteration 
retrospective 
A. FALSE 
B. TRUE 
Answer: B 
 
4.Which of the following artifacts can be used to gain understanding of the lead time? 
A. burnup chart 
B. pareto chart 
C. fishbone diagram 
D. cumulative flow diagram 
Answer: D 
 
5.Program Agility is one of the Core Competencies of Business Agility. 
A. TRUE 
B. FALSE 
Answer: B 
 
 


