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1.What is the technical debt?

A. The money spent on the project so far

B. The money invested on the infrastructure of the project

C. The money sponsor will lose if the project fails

D. Technical Debt may represent additional cost a team may incur due to poor design of code
Answer: D

Explanation:

Technical debt represents poor quality of code. When it is present, it becomes difficult for the
Development Team to maintain it.

2.All the development team members need not attend Nexus Daily Scrum. True or False?
A. FALSE

B. TRUE

Answer: B

Explanation:

Only selected representatives need to attend Nexus Daily Scrum.

3.During Nexus Sprint Retrospective, the team has acknowledged that there is some technical debt
accumulated in the product.

What should they do?

A. The team should deal with technical debt during the hardening Sprint

B. Technical Debt can be ignored as the end user will not be able to notice it

C. For the next Sprint, the team can set aside a certain percentage of effort to deal with the rework to
eliminate technical debt

Answer: C

Explanation:

Technical debt represents poor quality of code. When it is present, it becomes difficult for the
Development Team to maintain it. They should allocate a certain percentage of their time in the next
Sprint to reduce the technical debt at the earliest.

4.The purpose of Nexus Daily Scrum is to make integration issues Transparent. True or False?

A. FALSE

B. TRUE

Answer: B

Explanation:

The purpose of the Nexus Daily Scrum is to make integration issues Transparent so that necessary
actions can be taken to resolve such issues.

5.What is demonstrated during the Sprint Review in Nexus? Choose the BEST answer.
A. There is no Sprint Review in Nexus

B. Each team demonstrates the increment they built during the Sprint

C. Only the key features of the integrated Increment

Answer: A

Explanation:
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Nexus Sprint Review replaces the Sprint Review. Integrated Increment that the Nexus has built over the
Sprint is shown to the stakeholders.
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